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1. To understand the importance of maintaining a university-wide perspective and consciousness in
developing and implementing polices and procedures.

2. To understand the importance of developing openness and lateral communication in
administration.

3. To understand the need for a rigorous system of internal academic program review.

=

Part1

The most important problem to tackle in Japanese universities is the need for horizontal
communications that cut across all the various divisions that exist with universities. However, it is
necessary to balance consciousness of the individual department and the group ethos of those who
work in it and the university as whole. This pertains to all facets of administration but has special
relevance to personnel development, decision-making, and institutional assessment.

One key to finding and maintaining balance between the needs of the institution as a whole and the
identity of individual units is a modified form of top-down decision-making. Top-down
decision-making does not simply mean authoritarian rule by the top leadership. It depends on good
vertical communication that informs and guides leadership while insuring middle and lower
administrative levels are invested in decisions made at the top.

Part2

Good communications is the key to good administration, and especially to the transfer of innovation
and the creation of invention. Good communication is founded on empathy, openness and an
appropriate movement of personnel.

Communication depends on empathy and therefore it is essential that administrative staff members
have an understanding of the needs of their “clients”, i.e., the constituents that they serve, as well
as the needs of other divisions within the institution so that they can better understand their
problems.

Part3

The open flows of ideas are essential to open communication and one fundamental means of
insuring that new ideas flow in to the administrative workplace is to maintain balance between
maintaining a stable core of employees and allowing the in-flow and out-flow of employees in order
to encourage the circulation of new ideas.

Benchmarking is usually thought of as one element of institutional assessment but it is also an
important part of maintaining open communication and the flow of new and innovative ideas.
Benchmarking should also include the exchange of staff, as well as information, with benchmark
institutions. This is not only encourages the sharing of information and mutual learning of best
practices, it also creates personal inter-relationships among staff of various institutions that will
serve as a support for future collaboration.

Maintaining a university-wide perspective and maintaining openness, innovation and movement
depend upon, and result from, periodic internal reviews of academic programs based on outcomes
assessment. In addition, any university’s operations depend upon developing reliable data and using
it as the basic source for future strategic and policy decisions.

While it assumed that all institutions have some form of internal review procedures and have a
mechanism for self-studies in preparation for external assessment and review by accrediting
agencies, four fundamental questions are:

(1) How well is academic quality assessed internally? Academic quality is much less quantifiable
than research output or operation outcomes but it is there is an equal need to have reliable and valid
assessment of academic programs.
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(2) How well are internal and external assessments coordinated?

(3) The answer to the above in part reflects how well the assessments have university-wide
coordination.

(4) How are the quality assessments instruments themselves evaluated and changed in order to
insure that they are measuring the outcomes most important to the institution?

More simply put, the university much ask each individual program (1) what do you do, (2) how do
you do it, (3) why do you do it and (4) how do you plan to revise and improve what you do?
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